
 
 

 
 

MINUTES OF BOARD MEETING 
 

Monday 20th October 2025 
 
Present:  Nick Brodrick (NB) – Chair, Ali Bryant (AB), Rob Burkitt (RB), Robin 

Causley (RC), Bob Cole (BC), Rob Dickinson (RD), Clive Hayward (CH), 
Harry Lovering (HL), Michel Thomas (MT), Joe Uglow (JU), 
Danni Wyatt (DW), Rick Williams (RW) – Secretary 
Paul Bastard (PB) – Supporter Liaison Officer 
Michael Westcott (MW), Co-Chair of TUFC for item 25/80. 

 Tim Herbert (TH) – General Manager of TUFC for item 25/80 
 
Apologies: Sam Druiff (SD) 
 Mark Bowes-Cavanagh (MBC), Co-Chair of TUFC 
 Mark Lovell (ML) – consultant to TUFC 
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Partnership with TUFC 
 
The Chairman welcomed MW and TH who provided clarification on the new 
management structure at the Club. 
 
Finance 
MW gave a presentation of the Club’s current financial position. He stressed 
the importance of getting out of the National League South this season. 
 
Whilst income from hospitality had increased considerably, the budget 
prepared in the Summer had included some over-ambitious income 
assumptions.  The current projection is for a loss this financial year of £700k.  
The budget is being re-forecast and this loss is expected to reduce 
considerably. 
 
The Bryn Consortium (Big in Business) have agreed to re-capitalise the Club to 
cover any shortfall.  They do not want to encumber the Club with loan debt so 
any investment will be in the form of equity.  This is likely to take the form of a 
Rights Issue which could result in TUST’s percentage shareholding being 
reduced from the current 28.6%.  Alternatively, funding for capital expenditure 
items could be in the form of a Convertible Debt Instrument.  MW will provide 
further details in writing. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BC enquired as to whether we could earn “credits” for the money we put into 
the Club for capital items such as the big screen, grow lights and handrails? 
We could potentially put in up to £30k a year and over time this will accrue - 
£150k in 5 years. This will to some extent offset the squeezing of our 28.6%.  
MW agreed to give this some thought. 
 
The Club is open to new investors providing they share Bryn’s ethos and 
vision.  Some preliminary discussions have been held. 
 
The Cove is performing well but there are still lessons to be learned in running 
Boots & Laces.  There are other operational areas where the need for 
improvements are recognised and these will be addressed. 
 
The break-even attendance is c3,200.  One of the biggest growth areas and 
target for further development is new family attendees.  To some extent this 
group are more interested in the matchday experience than the team’s league 
position.  There is a real focus on making this a positive customer experience.  
TH has coined the phrase ‘The Biggest Show in Town’ and this message is 
being widely promoted. 
 
MW advised that the football budget is £1.4m which includes player and 
coaches wages and expenses such as travel.  This is an increase on last 
seasons’ £1m.  The Club have specifically targeted quality players capable of 
playing at a higher level and offered longer contracts. 
 
Torbay Council 
MW advised that the Club have a meeting with the Council leadership this 
week.  It would be seeking an extended rent-free period and business rates 
relief on the basis that the ground is an important community asset and such 
assistance from the Council could help it further develop as such. 
 
In the longer term it would be asking the Council to consider the sale of the 
freehold to the Club.  This would enable it to secure funding for capital 
development.  A potential capacity at Plainmoor of up to 9,000 has been 
identified. 
 
RW reminded the board that a core strategy of TUST was for the Council to 
retain the freehold.  This could be changed with member approval but the Club 
needed to be aware and a convincing case would need to be made. 
 
MW went on to advise that a further matter for discussion with the Council were 
plans for the development of a training centre and associated facilities at 
Clennon Valley.  The concept was at a very early stage but potential funding 
streams had been identified. 
 
Club structure 
In answer to questions from the board, MW confirmed that he and MBC would 
be taking a more hands-on role in strategy and high-level operational matters.  
Mark Lovell would continue to provide his consultancy and financial experience 
two days a week (he is CEO of Plymouth Argyle’s Community Sports Trust} 
and TH would be the full time General Manager responsible for the day-to-day 
running of the Club. 
 



 
Mark Thomas had been instrumental in drawing up the road map for strategic 
direction and this would form the basis of future plans. 
 
Plainmoor 
There was some discussion about the rigorous requirements of the Safety 
Advisory Group particularly in respect of stewarding numbers.  This far 
exceeded the level observed at other NLS grounds and will be challenged.  
MW advised that virtually all TUFC games are ranked at the lowest risk.  TH 
spoke about his intention to change the impression given by stewards to make 
them more customer focused and welcoming.  The option of bringing the 
service in-house was being considered. 
 
CH asked what the Club was doing to address the proximity of perimeter walls 
to the pitch.  TH stated that the FA were looking at this and would be producing 
guidelines in due course.  There was some concern that this would take a while 
and the Club should be looking for solutions now.  RB had already sent some 
information on protection systems to the Club. 
 
Marketing 
BC asked what plans the Club had for its own membership scheme as 
previously proposed.  TH said that he didn’t see the benefit of a separate 
scheme when TUST already had 1,140 members.  He was more interested in 
working jointly with TUST to grow its membership and look at what additional 
benefits can be offered.  It was noted that the more members it has the more 
funds can be made available to the Club.  TUST advised that it is looking at a 
junior membership scheme. 
 
The success of the 1899 Lottery was noted and a few operational issues 
resolved. 
 
JU asked if the proposal put forward by Mark Thomas for an end-of-season 5 
or 7-a-side tournament at Plainmoor and a Summer music festival were still 
planned.  TH indicated that the former was likely but subject to the window of 
opportunity at the end of the season.  RB noted that it would need plenty of 
advanced planning and sufficient notice to attract teams.  MW expressed 
reservations about the music festival as such events were notorious for losing 
money. 
 
Youth Scheme 
PB said that many supporters were interested to know what vision the Club has  
for a youth scheme. 
 
TH said the first challenge was to bridge the gap between the U18s and the 
first team.  It is important to give promising youngsters the opportunity to play 
‘mens football’ which is why several of the Club’s players are with local teams 
such as Buckland and Brixham.  MW estimated the cost of running a reserve 
team at c£250k per season.  The Club are in discussion with South Devon 
College about setting up an U19’s team. TH also identified the opportunity to 
pick up promising young players from Plymouth and Exeter’s youth schemes 
who are not offered academy places. 
  
 
 



 
TH and Mark Lovell are responsible for the Youth set up.  They want to work 
closer with the Community Sports Trust (TUCST) to promote the pathway from 
junior level through seniors to adult for both men and women. 
 
This led on to a discussion about TUST’s sponsorship of TUCST’s Youth 
Section.  Following the concerns expressed by the board at the last meeting, 
TUCST had provided a report on how the first £5k tranche of the TUST grant 
had been spent in accordance with the grant agreement and how the proposals 
to publicise TUST’s contribution would be delivered.   
 
A decision needs to be made on whether the remaining two tranches of £2.5k 
should be paid as circumstances have changed following the transfer of the 
U18s back in to the Club.  MW explained that the Club have concerns about 
TUCST’s future strategy and would like it to be more ambitious.  They had 
been asked to produce a plan but this was not yet forthcoming. 
 
It was agreed in the first instance to set up a meeting of TUST representatives 
with TH and Mark Lovell to discuss these issues and the conditions that may 
be attached to any further funding. 
 
TUST volunteers 
RW asked if the Club were still supportive of the Inclusivity Group agreed with 
Mark Thomas.  MW indicated his strong support and willingness to contribute 
personally.  TH to advise who will represent the Club and the board to appoint 
at the next meeting from the handful of members who had expressed interest. 
 
MW suggested that TUST could be asked to seek appropriately experienced 
members to assist with one-off projects in future.  Also, there is a need for a 
compare in The Cove for pre-match interviews. 
 
NB thanked MW & TH for their attendance and they left the meeting 
   

 
25/81 
 
a) 
 
b) 
 
 
 
 
 
 

 
Minutes of the meeting held on 15th September and matters arising 
 
The minutes of the meeting were approved. 
 
As there was limited time available, RW gave a summary of matters arising as 
follows; 
 

• A number of members had volunteered for the Independent Examiner role 
and an appointment had been made.  The report is due by the end of the 
month and will be circulated for board approval. 

 

• Nominations for the board close on 29th October and the board will be 
advised of the outcome and whether an election is necessary 

 

• Progress is being made with the automated management system and a 
likely provider has been identified.  It is hoped to make a recommendation 
to the next meeting.  However, a major project to update current 
membership data is needed before it can be transferred to a new system.  
Volunteers will be required for this. 
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Any other business 
RW advised that the long-awaited new Model Rules have been produced by the 
Football Supporters’ Association (FSA).  These would be presented to the board 
at its next meeting and if agreed they will be tabled at the AGM for members’ 
approval. 
 

 

 
The date of the next meeting was fixed for Monday 10th November 2025 at 6.30pm 
 
 
 
Chairman’s signature………………………………………………………………….Date ……… 


