
 
 

 
 

MINUTES OF BOARD MEETING 
 

Monday 16th March 2026 
 
Present:  Nick Brodrick (NB) – Chair, Rob Burkitt (RB), Robin Causley (RC), Bob 

Cole (BC), Rob Dickinson (RD), Clive Hayward (CH), Michel Thomas 
(MT), Joe Uglow (JU), Danni Wyatt (DW) 
Rick Williams (RW) – Secretary 

 
Apologies:  Ali Bryant (AB) 
 

 
26/08 

 
Board membership 
NB advised that he had held several conversations with Harry Lovering prior to 
his decision to resign from the board on 23rd February.  He had relayed the 
board’s thanks to Harry and hoped that he may still feel inclined to contribute 
his involvement in the youth project in future. 
 

 

 
26/09 

 
Minutes of meeting held on 16th February 2026. 
The minutes of the meeting were tabled and approved. 

 
 
 

 
26/10 
 
(a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Partnership with TUFC 
 
Report from TABMs 
NB provided a summary of the events leading up to the club board’s decision 
to dismiss Paul Wotton on 1st March. 
 
NB and DW then outlined the subsequent recruitment process in which they 
had played a full part.  A blind ballot of all directors had elected DW to sit on 
the interview panel. 
 
It was noted that there was widespread support from the fan base to offer 
Ronnie Jepson the role until the end of the season and NB/DW were asked if 
this is being considered.  They reported that a permanent appointment was 
likely in the next 24 hours but that Jepson had been asked to stay on to 
support the new manager in the short term. 
 
It had clearly been a busy time for all concerned and more details were shared 
with the board on a confidential basis. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
(b) 
 
 
 
 
 
 
(c) 
 
 
 
 
 
 
 
(d) 
 
(i) 
 
 
 
 
 
 
 
 
 
 
(ii) 
 
 
 
 
 
 
(iii) 
 
 
 
 
 
 
 
 
 
(iv) 
 
 
 
 
 
 
 

 
Investment in the club 
RW had submitted a schedule to MW of all funds given to the club since the 
Bryn takeover as requested.  We are still waiting for a meeting with directors 
and their advisors to gain a better understanding of how past and future 
investment can be treated as equity and contribute towards the TUST 
shareholding.  NB to chase. 
 
Inclusivity Group 
RC reported on the inaugural meeting of the group held on Zoom on 19th 
February.  There is a firm commitment from the club for the initiative.  The 
group had considered the paper prepared by RC and identified some gaps in 
representation including physical and learning disabilities and older supporters.  
Suggestions for addressing these had been agreed.  The next meeting was 
scheduled for 28th March prior to the match that day. 
 
Matters raised by supporters 
 
Relocation of stadium 
Does the Recreation Ground on the seafront have potential as a new stadium 
and associated facilities?  Trustees noted that this option had been considered 
a number of times and dismissed for various reasons including flood risk.  NB 
confirmed that the directors have no plans to relocate the club in the 
foreseeable future.  A visionary development in this location did have some 
appeal but the reality is that it would be a major project requiring support from 
the Council and huge commercial investment far beyond the present 
capabilities of the club.  The TABM's confirmed a training ground complex is a 
bigger priority for the club right now. 
 
Gaming for Good 
Something that charities are doing to engage with the 18-35 sector is 
fundraising on gaming platforms.  Would gaming events help not only engage 
with a younger fan base but also generate funds to help the club?  JU had 
discussed this with Sam Swann, a keen gamer, and he had agreed to have a 
chat with the proposer. 
 
Boots & Laces events 
Could better use be made of B&L for darts tournaments etc.  JU relayed his 
personal experience including failed attempts by the club at organising a darts 
competition and declining standards at regular matches including lack of 
catering.  New venues in town are attracting darts and other sports.  In fact 
B&L appears to be scaling down its offering generally on non-match days. 
There is little support from local residents. 
 
Suggestions for future events included a darts and pool night with players. 
 
Abusive chanting and poor behaviour 
TUST had received a number of complaints about racist and other undesirable 
chanting from a small section of the crowd which had been shared with the 
club and stricter controls introduced. 
 
 
 
 

 
 
 
 
 
 
NB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
(v) 
 
 
 
(vi) 
 
 
 
 
 
 
 
 
 
 
 
 
(vi) 
 
 
 
 

 
Use of Babbacombe End toilets and exit 
NB had asked the club on behalf of a member whether fans in Bristows Bench 
could use these but was informed that SAG would not permit it. 
 
Sustainable funding model 
A supporter had approached TUST with a suggestion for an innovative model 
for raising on-going finance for the club.  He had already received expressions 
of interest from other National League clubs.  Details are commercially 
sensitive but a Zoom call with three board members had provided more 
information which was shared with the board.  It was felt that the scheme was 
based on over ambitious assumptions and unlikely to prove viable in its present 
form. 
 
BC questioned whether such a scheme was even allowed in light of what he 
had heard on a recent Price of Football podcast about restrictions on clubs’ 
commercial activities. 
 
Exiles Player of the Season Award 
As in recent seasons, Pete Groom had asked TUST if it would sponsor this 
trophy.  It was agreed that MT should buy the trophy on TUST’s behalf and 
also that TUST would organise the voting with the presentation being made at 
Plainmoor alongside the Ian Twitchin Trophy and other awards. 
 
RD asked if TUST should sponsor a Women’s Player of the Season award.  To 
be considered at the next meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MT 
RB/JU 
 

 
26/11 
 
(a) 
 
 
 
 
 
 
(b) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Memberships 
 
Automated systems 
RW reported that Liam Kilby, who is leading the set-up project with Beacon CRM, 
has advised that he is making good progress.  A number of minor issues with 
data duplication etc need to be investigated by us.  Target is implementation by 
the end of the season to coincide with the launch of the new membership 
scheme. 
 
Membership schemes 
JU had circulated and presented a report on the results of the survey of 
supporters. 
 
737 responses represented a good response rate.  543 were members and 194 
non-members.  20% rarely or never attend matches which should be considered 
when deciding on membership benefits. 
 
87% of respondents support TUST’s aim of raising £100k per annum for the club. 
Greatest support was for increasing membership numbers, followed by tiered 
membership levels with benefits attached.  
 
67% support an increase in the minimum membership fee.  13% oppose the 
increase with 20% unsure.  Based on the data we could be looking at anything 
from a 10-30% membership cancellation rate if we go ahead with this. 
 
 

 
 
 
 
 
 
 
RW/AB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
There was a noticeable theme of comments at the end from members saying 
that although they could afford the increase their wish is for the Trust to remain 
as accessible as possible. 
 
The board was unanimous that the basic minimum £2 per month option should 
be retained for existing members but that £5 per month should be promoted as 
the ‘norm’ with associated benefits. 
 
After much discussion it was agreed by 5 votes to 4 to retain £2 per month as an 
option for new members with no ‘benefits’ attached.  Subject to annual review. 
 
The survey indicated strong support for the indicative membership tiers 
proposed at £2, £5, £10 and £20/£25 per month.  Projections suggest potential 
income of £75k - £90k from existing members.  Responses from non-members 
indicate a high percentage are willing to join if good value is offered. 
 
Priority access to tickets, discount in the club shop and voting/influence on 
specific club initiatives were the three most popular benefits, followed by 
discount on food/drink at Plainmoor, hospitality/matchday experience draws & 
Trust-only competitions. 
 
A table of proposed benefits was presented.  It was agreed to dispense with the 
initial sign-up gift (eg: pin badge or pen) as these were not widely appreciated 
and created a logistical challenge.  It was agreed that the Platinum rate should 
be £25 pm but that an additional benefit was needed for this category.  Final 
benefits to be agreed later.  
 
By far the biggest reason why fans aren't TUST members is that they don't know 
enough about us.  This shows we need to increase our publicity & awareness 
around the club.  Many commented on the lack of TUST presence around 
Plainmoor visually compared with the likes of Exeter City.  With the club's 
considerable social media reach to fans compared to ours they have a massive 
part to play in this too. 
 
Proposed actions to be raised with Tim Herbert: 

• Joint Fans Forum to promote launch of membership scheme. 
• More TUST branding put up around Plainmoor 
• TUST Sign-up stations at the ground 
• Scheduled TUST Articles & Videos sent out on club channels 

 
The biggest opportunities for us to grow our membership numbers are: 

• More communication about impact 
• Explaining how funds are used 

 
This further reinforces that we need to increase the amount of publicity shared 
by the club about being a TUST member and we have to ensure the message 
gets across about how funds are used. 
 
Agreed actions: 

• Monthly Videos/Articles on where TUST money is being used. 
• Supporters Impact Report created annually detailing where TUST 

contributions went and where TUST have had a say in club initiatives. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NB/DW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(c) 

 
The survey had indicated quite strong support for a further Community Share 
Issue although the demand seemed to be for generally smaller individual 
investments.  Indications were that this may raise anything between £42k and 
£145k.  However, the board felt that a CSI in the short term was likely to be 
ineffective without a specific cause to support.  It was agreed to reconsider this 
on a regular basis and possibly have a second CSI when there is a specific need 
such as supporting a new training facility or potentially a January playing budget 
boost . 
 
Other membership schemes requiring future consideration: International, 
Corporate and Juniors. 
 
JU advised that it was proposed to commission a video to promote the new 
membership scheme.  Informal quotes had been obtained and the best option 
appeared to be an offer from Sam Swann to produce the film for a very modest 
fee.  JU had prepared a draft script which he would share with the board for 
comments. 
 
The board thanked JU for the excellent work he had put into organising the 
survey, presenting the results and developing the membership scheme proposal. 
 
Pledges 
CH had organised an informal scheme whereby board members and 
subsequently the wider membership had made pledges based on the team’s 
results in March.  With four of the seven games completed £894 had been 
pledged to date.  He will advise participants of the amount due at the end of the 
month and how this should be paid. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JU 
 
 
 
 
 
 
 
 
 
 
CH 

 
26/12 
 
(a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(b) 
 
 
 

 
Partners 
 
Torquay United Community Sports Trust (TUCST) 
Following the latest meeting with representatives of TUCST and the club 
attended by NB, RD and RW, the Chair of TUCST had written summarising 
progress against the grant objectives set last Summer and requesting the 
release of the second and third tranches of TUST funding totalling £5k. 
 
Following some discussion about the merits of this, including the fact that the 
club supported the TUCST’s request, it was agreed by eight votes and one 
abstention to make the payment,  A further report from TUCST would be required 
at the end of the season to confirm how the funds had been spent. 
 
One of the conditions of the grant was an offer from TUCST to provide free 
places on kids events for children nominated by TUST who may not otherwise 
be able to afford it.  Consideration to be given to how this might be implemented.  
 
Women’s team 
The team is in a strong position for promotion.  It is hoped that the crucial home 
game against Forest Green may be played at Plainmoor on 23rd March. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 
 
 
 
 



 
26/13 
 
(a) 
 
 
 
 
(b) 
 
 
 
(c) 
 
 
 
 
 
(d) 
 
 
 
 
(e) 
 
 

 
Media & PR 
 
Fan Zones 
It is still unclear whether they will return this season.  It was noted that 28th March 
is designated ‘Non-League Day’ but it is unknown what plans the club has for 
this. 
 
Heritage project 
Next interview will focus on the story of women’s football in Torbay and other 
interviewees for future films are being considered. 
 
TUST 20th Anniversary 
It was suggested that a fixture should be selected in November for a TUST 
sponsored promotional day to mark the anniversary.  We could possibly hold an 
event with former players in The Cove on the previous evening and sponsor the 
women’s Sunday match if they are at home to make a weekend of it. 
 
Storage 
TUST has been granted exclusive use of the area under the Popside.  RW to 
inspect and arrange clearance of remaining unwanted items before moving all 
our equipment. 
 
Social evening with club representatives 
MT advised that the club were keen to host such an event and the board 
indicated its support.  He will organise. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RW 
 
 
 
MT 
 

 
26/14 
 
(a) 
 
 
(b) 
 
 
(c) 
 
(d) 
 
 
(e) 
 
 
 
 
 
(f) 
 
 
 
 
 

 
Any other business 
 
NB advised that Judd Barker and David McNair were preparing a schedule of 
work for the close season’s Paint Up Plainmoor project. 
 
NB confirmed that TUST had donated a pair of match tickets to the Ability Counts 
Tournament and was waiting to hear from the draw winner. 
 
CH asked members to let him know if they had any motions for the FSA AGM. 
 
CH asked if there was any update on the perimeter wall issue.  NB would check 
with Tim Herbert. 
 
JU had contact from a representative of a prostate cancer charity saying that 
they had previously approached the club for a perimeter advertising board but 
had been quoted a significant charge (the only club out of 260 to do so).  It was 
agreed that he would seek authorisation from Tim Herbert and that TUST would 
fund the cost of supplying two boards. 
 
RB stated that his 13 year old daughter was seeking work experience with a 
charitable organisation towards her Duke of Edinburgh Award.  He proposed to 
offer her a few hours a week helping with the TUST website and socials.  The 
board agreed and DW offered other opportunities for experience helping with the 
Women’s team fixtures. 

 
 
 
 
 
 
 
 
 
 
 
NB 
 
 
 
 
 
JU 
 
 
 

 



The date of the next meeting was fixed for Monday 20th April 2026 and the May meeting was 
rescheduled for Thursday 7th, both at 6.30pm at the Chelston Manor. 
 
 
Chairman’s signature………………………………………………………………….Date ……… 


